
 
 

Classified Advisory Committee to the Superintendent 
Meeting Summary Notes: Wednesday, March 25, 2009 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory 

committee meetings.  They are not intended to be exhaustive.  Instead, they are a general record for our on-going efforts to assess 
our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and programs.  Participants should 

contact the superintendent if they observe any critical oversight or misinterpretation in these notes. 

 
Participants present: Angie Jones, Laura Laudermilk, Terri Slate, Pam Hirt, Nancy Rose, Rosalind Coles, Monty 
Bowman, Violet Paxton, Fred Vaughan, Keven Rice, Robert Carpenter, Lorie Bess, and Bob Grimesey.  Absent: 
Tracey Nicely, Teresa Cox, and John Hayes Gayle McCue, and Phoebe Hicks. 
 
1. Participants affirmed the summary notes of the December 3, 2008 meeting of the Classified Advisory Committee. 

Dr. Grimesey reminded participants the January 28, 2009 meeting was cancelled due to inclement weather.   
 
2. A participant asked if all assistants are required to have para-pro certification.  Dr. Grimesey replied they do but 

there is a grace period for beginning assistants.   
 
3. A participant asked if buses are running late could an announcement be made on the radio or by the school 

instant messenger system.  Mr. Vaughan explained that each school principal could set up a distribution list by bus 
number, however, there would be a problem when a child changes buses.  Mr. Vaughan also stated that no one is 
at the radio station that early in the morning to take a call.  Dr. Grimesey added the instant messenger system 
would probably work the best but the individual schools would have to set up their own calling list.  He also noted 
that the instant messenger system can have up to a 15 minute delay, and by that time, the bus may have already 
run.  Mr. Vaughan encouraged everyone to check the school website for the most update information.  A 
participant asked if the school division would consider using a text messaging service, similar to the one that is 
used at Dabney.  Mr. Vaughan replied the current system could be upgraded.  Dr. Grimesey noted a central office 
staff person would have to be responsible for ensuring the text messaging service is utilized correctly and with the 
central office staff currently smaller than before, there are less people doing more or the same amount of work.   

 
4. A participant reported he saw on television an interview with a principal who discussed bullying.  The principal 

gave out surveys to his students asking them about bullying and he concluded that issues involving bullying 
decreased once the surveys began, and he contributed it to the fact that students gave actual names in their 
responses.  Those students who were specifically named were then engaged in counseling.  Dr. Grimesey 
cautioned everyone that a student can not be suspended just because their name was mentioned on a surrey.   
Mr. Vaughan informed participants of the Youth Risk Behavior Survey that is given to 8

th
, 10

th
, and 12

th
 graders, 

every two years.  He noted this survey is constructed by the Center for Disease Control (CDC).  He stated all 
surveys are anonymous.  He noted select CMS and MVE staff have been trained in the Olweus Bullying program.   
Several participants reported what their school does to prevent bullying.   Dr. Grimesey stated administration may 
consider using the survey next year. 

 
5. A participant asked about aide reductions.  Dr. Grimesey explained originally the division used a 100:1 aide ratio 

but because of the budget situation, it was necessary to change that ratio to 200:1.  He added the stimulus plan 
allowed us to put some of the aides back into the budget.  He reminded participants that the stimulus money is 
only for two years and employees are aware that they could be in the same situation in two years.   

 
6. Dr. Grimesey reported the Board was able to put a small amount back into the budget for health insurance 

(approximately $33,000).  He informed participants that the two-employee benefit that has been given in the past 
was eliminated this year to help offset the 11% increase in health care premiums.   

 
7. Dr. Grimesey reported preliminary information received by the Board of Supervisors showed a projected $400,000 

decrease in personal property revenue this year and a possible decrease of $1 million in total tax revenue.  If that 



were the case, the School Board could lose another $500,000 in the budget.  Dr. Grimesey reminded participants 
that the Board of Supervisors has the authority to raise taxes, the School Board does not.  He told participant that 
the school budget was presented to the Board of Supervisors last evening and would hope to get approval soon.  
He added he is hoping to issue contracts to employees in May.  He encouraged participants to talk to the Board of 
Supervisors and remind them the School Board has not asked for more than level funding in four years, although 
we were cut $200,000 last year.  He stated the amount of money tax payers pay toward the schools is $75,000 
below the 2003-2004 amount, although the 2007 reassessment brought in $1.3 million in new dollars.  If the Board 
of Supervisors further cuts the school budget, position cuts would have to be looked at again, he said.  A 
participant asked if employee salaries would be frozen.  Dr. Grimesey answered they would.  A participant asked if 
coaching stipends would be affected by the salary freeze.  Dr. Grimesey replied they would not at this point 
because it would require a “deep cut” to be helpful and you can’t cut one sport and not another.   He reminded 
participants that sporting activities keep students involved and motivated.   

 
8. Dr. Grimesey concluded by thanking all participants for their advice over the last eight years and for keeping him 

well informed.     
 
NEXT MEETING:  This was the last meeting of this year. 
 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, disability, or 
age in its programs and activities.  The following people have been designated as contacts regarding compliance issues associated 

 with this non-discrimination policy: Robert E. Carpenter, Director of Human Resources and Fred C. Vaughan, Jr., Director of  
Student Services at Alleghany County School Board, P.O. Drawer 140, Low Moor, Virginia 24457. 540-863-1811. 

 
 

 

 

 


